
 

BOARD OF PUBLIC WORKS 
 

           Vision 
The Board of Public Works exists to improve the quality of life of the customers we serve. 

Mission 

We are dedicated to providing our current and future customers with utility and other value added services in a safe, reliable, and economical manner 

consistent with sustainable growth, community involvement, and environmental stewardship. 

 

Special Meeting 

December 12, 2018 

9:00 AM – 4:00 PM 

Lewes BPW Upstairs 

107 Franklin Ave 

              Agenda 

 
 

1.  WELCOME, CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 

  

2.  ROLL CALL 

 

3.  Discussion on the Strategic Plan with Spotts, Stevens and McCoy and the Lewes BPW Strategic Planning  

     Team.  INFORMATION/DISCUSSION 

 

4.  ADJOURNMENT. 
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